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3.4%
UNEMPLOYMENT

64.2%
EMPLOYMENT-TO-POPULATION RATIO

286
OCCUPATIONS WITH NATIONAL SHORTAGES  

(153 IN 2021)

309,900
JOBS ADVERTISED AUG 22 (42% UP ON 2021)

The talent  
market today
Key 2022 labour market stats paint a challenging 
picture for Australia’s employers. Our total employment 
numbers are at record highs, as are participation 
rates and the employment-to-population ratio, and our 
unemployment rate is at its equal lowest rate  
since 1974. 

At the same time, the demand for talent is soaring. 
Internet job advertisements are at their highest level 
since 2008 - Indeed’s postings were 97% higher at the 
end of last year than before the pandemic, and January 
2022 saw the most job ads posted on seek.com.au 
since it launched 25 years ago.

This tightening talent market has impacted the number 
of occupations now officially experiencing a skill 
shortage. According to the National Skills Commission 
annual update, that number has almost doubled – 
reaching 286 occupations compared with 153 in 2021.

Simply put, there are more jobs than there are people to 
fill those jobs, and employers are increasingly having to 
compete for talent. 

Approaching your recruitment and retention strategy 
with the same tools you have relied on in the past is 
unlikely to work – to succeed in 2023 you’ll need to 
adapt or lose.

Whether you are working to attract 
the best talent, or convincing them 
to stay, it is vital that you understand 
what drives them. This report provides 
valuable research-led insights into 
four key occupation areas currently 
experiencing skill shortages.

Effectively attracting, engaging, and retaining top talent 
in today’s challenging employment market requires a 
strategic, research-led approach.
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SOURCE: National Skills Commission, Department of Home Affairs, Australian Bureau of 
Statistics, Seek, Indeed
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Nursing
The Department of Health has predicted an 85,000-nurse shortage in Australia by 2025, rising 
to 123,000 nurses by 2030. More generally, Health Professional occupations that were officially 
in shortage, including care workers and allied health professionals, went up by 47% in 2022. 

It is often said that nursing is not a job, it is a calling. Our experience working with clients in 
the healthcare sector confirms this statement. With the pressures of COVID-19 over the past 2 
years, nurses have been tested to their limits. Nurses will tell you that the reason they became a 
nurse was to help people, and the reason they continue to turn up every day is for their patients.

1.8
AVERAGE TENURE (YEARS)  

FOR NURSES

42% 
VALUE EXCELLENT  
COMMUNICATION  

& BENEFITS 

57% 
VALUE GOOD WORK-LIFE 

 BALANCE

54% 
VALUE OPEN & EFFECTIVE 

 MANAGEMENT

23% 
MALE

43% 
VALUE JOB SECURITY 

59% 
CARE WORKERS & ALLIED HEALTH 

PROFESSIONALS VALUE GOOD 
WORK/LIFE BALANCE

72% 
FEMALE
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SOURCE: LinkedIn Talent Insights, National Skills Commission, Department of Health
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Engineering
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Australia has an engineering skills shortage exacerbated by COVID-19, an engineering job 
vacancy rate that has gone up 97 per cent in just 12 months, challenges with skilled migration, 
lack of supply of local engineering graduates, and plummeting rates of students taking up 
STEM subjects.

What really drives an engineer beyond the expected work life balance is the opportunity to 
work on interesting and challenging projects. Whether that is building new infrastructure or 
designing a communications system to enhance productivity. Engineers value variety and 
derive great satisfaction from completing a difficult project successfully.

17%
ENGINEERS CHANGED JOBS  

IN THE PAST YEAR 

11K
MINING ENGINEERS IN  

AUSTRALIA

1.8 
AVERAGE TENURE (YEARS)  

FOR ENGINEERS

81K
CIVIL ENGINEERS IN  

AUSTRALIA

38% 
VALUE CHALLENGING  

WORK 

24K
ELECTRICAL ENGINEERS IN  

AUSTRALIA 

56% 
VALUE GOOD WORK-LIFE  

BALANCE

47% 
VALUE COLLEAGUES & A CULTURE 

THAT INSPIRES THEM TO DO  
THEIR BEST 

SOURCE: LinkedIn Talent Insights, National Skills Commission, Engineering Australia
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Teaching
Australia is facing an unprecedented teacher shortage. The federal government projects a 
shortfall of more than 4,000 high school teachers by 2025. The number of suitable applicants 
for all Education Professional occupations has halved in the last year, and 25% of teachers 
intend to leave the profession before retirement. 

Teachers join the teaching profession to make a difference, and for intellectual stimulation. 
Administrative workloads and long hours are causing Teachers to leave the profession they 
love. Despite most Australians trusting Teachers, they feel that the public do not appreciate 
the work that they do.

71%
OF TEACHERS FEEL  

UNAPPRECIATED 

59% 
VALUE GOOD WORK-LIFE  

BALANCE

1.6 
AVERAGE TENURE (YEARS)  

FOR TEACHERS

51% 
VALUE COLLEAGUES & A 
CULTURE THAT INSPIRES 
THEM TO DO THEIR BEST 

40 
MEDIAN AGE (YEARS) FOR THE 

TEACHING WORKFORCE IN 2021

41% 
VALUE JOB SECURITY

16%
TEACHERS OVER  

60 YEARS 

42% 
VALUE FLEXIBLE WORKING 

ARRANGEMENTS

SOURCE: LinkedIn Talent Insights, National Skills Commission, Monash University
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ICT Professionals

1.8
AVERAGE TENURE (YEARS)  
FOR ICT PROFESSIONALS

51% 
VALUE FLEXIBLE WORKING 

ARRANGEMENTS

61% 
VALUE GOOD WORK-LIFE 

 BALANCE

SOURCE: LinkedIn Talent Insights, National Skills Commission, Forbes Technology Council

47% 
VALUE COLLEAGUES & A CULTURE  

THAT INSPIRES THEM TO DO  
THEIR BEST 

49% 
EXCELLENT COMPENSATION & 

BENEFITS 

98% 
OF ICT PROFESSIONALS ARE  

ON LINKEDIN

T A L E N T  I N S I G H T S  R E P O R T  /  6

Talent Insights

ICT Professionals
The ICT sector is Australia’s seventh-largest employer, with about 861,000 people in jobs. The 
number of tech jobs has grown 66 per cent since 2005, almost double the average growth rate 
across the Australian economy. Vacancy rates are 60 per cent higher than the national average, 
and it is forecast there will be a shortfall of 186,000 trained ICT professionals by 2030.

ICT Professionals need clear visibility into how their projects impact the business. They need 
an employer who empowers them to take risks and celebrates learning from failures. Great 
developers also want to work with other great developers on problems that are important to solve. 
If your ICT employees are not engaged with a purpose, they will leave for a few extra dollars.
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Your Employer  
Brand: Explained. 
Given the power sits firmly with candidates and employees, 
we need to work harder to articulate why the best talent 
should work for us – even if they already are.

The best talent wants to understand what it is you’re offering in return for their talent, 
‘what’s in it for me if I work here’ - that’s your Employee Value Proposition (EVP). Your 
Employer Brand brings that proposition to life – it’s the relationship you have with your 
employees; current, past, or potential.

If you can’t clearly articulate what you offer as an employer in 2023, you’re going to lose 
out on the best talent. Understanding the evolving needs of top talent, and whether you’re 
meeting the needs of your current talent is going to be key to your success. 

Once you understand your talent’s key drivers, you can effectively tailor and target your 
messaging to influence candidate and employee behaviour. Whether it is creating initial 
awareness of your business as an employer, generating quality applications, or ensuring 
your current talent are proud and inspired to work with you - your EVP and Employer Brand 
are crucial tools in this challenging market. 
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Employer Brand   •   Employee Value Proposition   •   Organisational Values
These are the overarching identity pieces which define who you are, and should form the backbone of all talent communication.

Core 
Services

• Campaign strategy
• Website scoping and 

strategy
• Graduate marketing
• Domestic and 

international media 
planning and buying 
across digital, print, 
out of home and radio

• SEO
• Photography 
• Video production 
• Website design and 

development

• Job board research and 
placement

• Candidate strategy and 
persona development

• Reporting and analysis
• Careers Fair planning and 

set up
• Content and social media 

creation
• Cross-channel campaigns
• Digital marketing 
• Talent Attraction audits
• Creative concepting 
• Creative design for print and 

digital
• Copywriting 
• Animated digital design
• Diversity Marketing Strategy

• Copywriting ATS 
communications

• Infographics
• Application form 

design
• ATS site design

• Onboarding best 
practice

• Welcome and 
induction packs

• Onboarding portals
• Training collateral - 

print, digital, video
• Copywriting 

for automated 
candidate 
communications

• Infographics

• Intranet
• Internal 

communications
• Wellness packages 

/ events
• Process 

communications
• Culture fit quizzes
• Engagement 

surveys
• Change 

management 
communications

• Training videos
• Infographics

Strategic  
Solutions Campaign Strategy  •  Talent Attraction Strategy  •  Content Strategy  •  Digital Strategy  •  Onboarding Strategy  •  Engagement Strategy

Candidate  
Journey

Awareness Attraction Recruitment Onboarding Engagement

Talent 
marketing.
Enabling meaningful 
conversations with the best 
talent in the market. 
NeonLogic has a long and proud history in talent 
and employer marketing and communications. 
Today, we work with a variety of sectors across 
SMEs, large corporates, and Government to help 
them attract, engage, and retain great people.

At the heart of our work is our deep 
understanding of the unique drivers within the 
talent journey – from becoming aware of an 
employer and being driven to apply for a role, to 
being inspired by a culture and engaged in the 
workplace.

NeonLogic has a team of specialists who deliver 
solutions across all touchpoints of the talent 
journey - from research and insight-led strategy, 
to creative direction and execution, photography, 
copywriting, and media planning and buying. 
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Who we’ve 
partnered 
with.
Experience our Bright Thinking: 
a powerful and proven 
methodology driven by research, 
insight-led strategy, and a touch 
of creative magic.

RMIT
Key Services
Strategy  |  Creative  |  Digital  |  Analytics  |  Video 
 
View more > 

ARPA
Key Services
Strategy  |  Creative  |  Marketing  |  Media

View more > 

Careers at Council
Key Services 
Strategy  |  Creative  |  Marketing  |  Digital  |  Media  |  Content

View more > 

SMHS
Key Services 
Strategy  |  Creative  |  Marketing  |  Media

https://neonlogicagency.com/our-work/rmit-training/
https://neonlogicagency.com/our-work/australian-rehabilitation-providers-association-arpa-talent-attraction/
https://neonlogicagency.com/our-work/careers-at-council-strategy-implementation/


Book a free 
talent insights 
consult.

Chad Vincenzi 
Business Consultant

0419 693 715
chadvincenzi@neonlogicagency.com

Mary Curran 
Business Director -  
Employment Marketing

0410 019 943
marycurran@neonlogicagency.com

neonlogicagency.com

mailto:chadvincenzi%40neonlogicagency.com?subject=Let%27s%20talk%21
mailto:marycurran%40neonlogicagency.com%20?subject=Let%27s%20talk%21
https://neonlogicagency.com/talent-marketing/

